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My experience

I have a total of 17 years experience in management consultancy, human resources, public relations, sales and marketing.

I am now applying this experience through creating a clothing business called SPELLWEAR (www.spellwear.com).

I also work as an Associate for various consultancies on projects including coaching, training, communications and human resources.

Freelance consultant 2002-2003

During this period, I consulted part-time and also developed the SPELLWEAR business.

My consulting work included work with NS&I to integrate people’s performance with brand values. I also worked alongside another consultant to deliver a training programme to Deloitte & Touche. The courses delivered over a series of months were Consultancy Excellence and Effective Presentations. 

Stanton Marris, 1999 - 2001

Stanton Marris is a London based management consultancy that, among other things, helps companies live their brand.  In my two years there, I gained experience in helping companies to live their brand values internally, translating behaviour into external brand recognition.  

Major client references include Boots and National Savings. I also worked with Unilever, Herbert Smith, Diageo, Penna Consulting and Interleasing.  Please refer to my client references for details on my work during this time.

OneMonday Group plc, 1992 - 1999

OneMonday Group plc is a public relations consultancy specialising in the technology sector. During my time there the company underwent rapid growth and at the time of my departure, it had 24 offices (in 13 countries) and 400 staff.  

My initial role was as a public relations consultant, working mainly on the Microsoft account and with particular emphasis on their small business strategy.  I learned that effective relationships are the cornerstone of business, and I became involved in the people side of the organisation.    

In 1996, I was appointed Head of Human Resources to build OneMonday Group HR function while the company was expanding internationally.  My key achievements included: 

· developing and implementing a cohesive HR strategy which grew with the company as it opened offices in an additional eight countries (making a total of 13)

· developing and leading a global HR team

· introducing the People Principles and Leadership Service Charter, which defined the company’s values and the development of its people

· implementing a comprehensive training and development programme including a comprehensive curriculum, flagship leadership and consultancy training programmes, mentor, secondment and personal development programmes

· creating and implementing a global communications strategy

· coaching for key members of the Main Board 

· providing consultancy to each of the 24 offices  

· creating underpinning HR policies including a comprehensive reward scheme, a recruitment process, a disciplinary process, an international transfer scheme and a competency framework.
IBM, 1985 - 1991

I joined IBM in Australia as a graduate trainee. In my time there, I worked in business development, devising marketing strategies and selling computer systems to various industry sectors.  These included legal, accounting, management consultancy and work on a major airline account.  I was located in both Adelaide and Melbourne.

Education

Bachelor of Arts degree, University of Adelaide, 1982 - 1984

I majored in Psychology and English Literature.  My degree consisted of 7 credits and 2 distinctions.  I received the prize for Psychology in my final year.

Sacred Heart College, South Australia, 1979 - 1981

I matriculated in Mathematics I & II, Physics, English Literature and Art.  I received the prize for English Literature in my final year.

Various

I have completed various courses throughout my career including Accountancy, Marketing and self-development programmes.

Personal

I grew up in Australia and have lived in England for 12 years. My interests include painting, reading, gardening, travel and learning in general. 

Client references

Michael Croton, Head of Communications, Boots

Catherine worked with a team at Boots on the development and use of values in our business.  I thoroughly enjoyed working with her, not least because of her humour and energy, but also because of her exceptional grasp of how companies can articulate their vision and turn it into action.  

She works from a clear and uncompromising set of beliefs about people: people want to do a great job and be recognised for it; people want to learn and try new things; people want to succeed and they want their companies to succeed in ways that benefit customers, investors, employees and society at large.  

Catherine challenges clients to make their vision as inspiring to people on the shop-floor as it is to directors in the boardroom; she helps them create a no-bullshit plan of action and she makes sure the actions lead to results.  If you share her beliefs, working with her will be as productive as it is pleasurable.  Listen for an hour and make your own mind up!

Scott Speedie, HR Director, National Savings

Catherine has been working with us as our lead consultant on living our brand values across the National Savings business.  This includes our key partners Siemens Business Services, who provide our operations, and the Post Office, whose branch network we use extensively. They jointly manage the National Savings customer interfaces.

The objective of the work is to embed our brand values in our dealings with customers and in the way we deal with each other across the National Savings business.

Catherine's contribution is helping us to shape the future of our relationships with customers and our partners. She is delivering several new HR behavioural interventions, each of which is grounded in our brand values and involves our key partners including:

· a customer feedback scorecard

· a 360 degree team feedback mechanism

· an individual 360 degree mechanism with supporting personal development and coaching for the NS Chief Executive and his senior team

· a partnership feedback mechanism.

Peter Bareau, Chief Executive, National Savings

Catherine was engaged to work with the top management of National Savings after a radical change programme was already well under way to fundamentally modernise the business of National Savings and renew it as a distinctive force in the retail savings and investment market.  

A major ingredient of the transformation programme was outsourcing almost all the value chain, making the National Savings business model one based on partnerships.  In this process, over 4,000 civil servants transferred to the private sector.  Only 120 are now directly employed by the National Savings Agency.  

We came to understand that it was only if we articulated our vision and strategies and lived our values across the whole business that we would capture the enormous potential of our unique new business model to create and institutionalise a truly high-performance culture.  Catherine has helped us develop an inspirational vision and devise mechanisms to embed the vision and the values as well as a spirit of continuous learning and development right across the business.  The outcomes will be partners and people working in far greater alignment, and far better and more productive relationships with customers.

These are ambitious aims and we are not there yet.  However, I have no doubt that with her keen mind, empathy, enthusiasm and resilience, supported by strong business values, Catherine will help us make a significant breakthrough towards a state where how things are done right across the National Savings business gives us a competitive edge and keeps it so.

Consultant references

Robert Smith, Stanton Marris

In her two years as a consultant with Stanton Marris, Catherine very quickly amassed the business tools and techniques to add to her deep HR experience. But in addition Catherine was able, in her unique style, to develop trusting client relationships as a basis for some truly innovative work, particularly around systems thinking, 'living the brand' and the ethical values for businesses of the future. She was an extraordinary colleague with extraordinary insight and integrity, and I am confident she will add significant value to any organisation she chooses to work with.

Carlo Crighton, ex Director of EMEA, OneMonday Group plc

Catherine is an outstanding people consultant.  She brings to bear a powerful blend of natural talent and acquired skills which enable her to identify and manage individual and team-level issues and opportunities in a calm, committed and caring manner.  Catherine’s contribution to any service business environment is significant.

Additional references and contacts are available on request.
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